


Your Employee Engagement Plan 

So now your employees are returning to work – how can you help re-

engage your team to get the best out of them and help them to readjust 

back into their new workplace?

Our employee engagement plan template gives you a head start with the 

important areas that you must focus on to ensure a smooth, organised 

return to work. It will ensure your employees remain calm and are fully 

informed on the next steps in business changes and why these changes 

need to happen to return them to their place of work and to a better 

normality.

The aim is that you work through the plan and ensure everything that 

relates to your business is covered and has the relevant documentation, 

processes and communications included.
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Included as a 3-part series 

for employers. 



Environment Changes  

Find the Fun
In most cases your environment will 

change, the fun stuff, the areas where 

people meet and chat, the luxuries may all 

have to be removed or suspended whilst 

the pandemic is still with us.  So build in 

communications around what’s changing 

and why, try and build in other more 

positive changes that can help reconnect 

the team like outside meetings, team 

drinks (in line with government guidelines 

of course!).  The pandemic is a serious 

issue but that doesn’t mean the fun in 

working for a great team needs to vanish!

Return to Work 

Procedures & Policies
Design and Launch your return to work 

procedures and policies.  These should 

include the guidelines that your employees 

need to follow to remain safe and keep their 

colleagues and those they encounter during 

their work, safe.  This should include an 

outline of what procedures they need to 

follow to ensure the workplace remains 

useable. The policies to help employees fully 

understand what's expected.  

Your management need to be looked after 

to - they need to be informed to help them 

understand what’s expected of them as 

leaders and how to support the wider 

workforce to support and reassure that  

employees safety is their #1 priority.



Contractual Changes 

Working Agreements
Now is the time to check your employment 

contracts alongside any other documentation 

or agreements you may have with your 

employees.  The pandemic may have changed 

things and the contracts you currently have in 

place may not be fit for purpose or need 

updating to suit new working conditions. 

❑ Speak to your employees about any 

changes, you will need to consultant them 

should contractual changes need to be 

made to ensure you are not in breach. 

❑ Mutually agree changes where possible.  

This could include working from home, a 

more flexible working arrangement,  

change to their expenses, salary and/or 

benefits.

❑ Agree and document changes in writing.  

Flexible Working  

Working from Home 
If your working model has had to change 

during the pandemic and moved more 

towards a more flexible or homeworking 

model you may want to consider how this can 

benefit the workplace moving forward. 

❑ Consider how your costs have been 

impacted, where you are saving or where 

it may be costing you more money. 

❑ Look at how your workforce works – is it as 

effective working in amore flexible way? 

What changes can you see and how can 

you utilise these as a positive change in 

your workplace. 

❑ Do you have home and flexible working 

policies and contracts in place – these will 

need to be drawn up and launched.



Culture & Wellbeing 

Ambassadors 
Nominate your culture and wellbeing 

ambassadors, a bit like you may already have 

brand ambassadors to help protect and 

promote your brand, these ambassadors are 

there to protect and promote your workforce 

culture and wellbeing.   What that means is 

that they focus as part of their role on how 

the workplace feels for those working in it, 

they promote positive ideas to help reengage 

and rebuild your internal culture and this also 

includes how your workforce is feeling and 

reacting to the changes, by building in 

wellbeing solutions specifically for your 

workforce. They become your eyes and ears 

in the business to make sure everyone is OK, 

and the workplace is an enjoyable place to 

be, even if you are wearing PPE while you are 

there!

Communications –

Keep your teams 

informed!
Keep your people informed and updated, 

Share news and company updates into 

employee feeds. Keeping everyone aware 

via articles, alerts, video content and 

surveys means they feel included in 

what’s happening.  If you are simply 

looking to protect your company and 

ensure your employer responsibilities are 

covered them the right communications 

are critical.  Keep on communicating to 

keep everyone informed.



Connect Your Culture
By planning your engagement strategy you can help promote 

a culture that connects your workforce. 

Making everyone feel confident that the company is 

supporting, protecting and ‘has their back’ is vital now more 

than ever. 

By doing this you are helping to support a more happy, healthy 

and productive team that in turn ensures the company itself is 

a great place to work and ultimately more profitable. What’s 

not to love about that! 

HOW CAN WE HELP?
GET IN TOUCH

HELLO@HRREVOLUTION.CO.UK
+44 (0) 203 538 5311

HR – TALENT – TRAINING 
ALL UNDER ONE ROOF 

If you need more support on this or would like to have 

us review your employee engagement plans, we are 

offering an initial 30 mins free consultation to see how 

we can help so please do get in touch.


