


It is first important to recognise what ‘the best’ means for you and your business. 

This is dependent on a variety of factors, including; 

➢ The size of your business.
➢ The role you are looking to fill.
➢ Your team/department structure.
➢ Your company culture.
➢ The personalities in individual teams.
➢ Your businesses market share. 

Tip: not everyone’s idea of the best is the same!

INTRODUCTION

Whether you are struggling to attract the best talent or are just looking for some 

quick and easy tips to improve your candidate attraction, this guide will give you a 

few tools that can be used to update your recruitment strategy.

WHAT IS THE ‘BEST’ TALENT?



THE CANDIDATE EXPERIENCE IS KEY

Candidate experience is as simple as the name suggests – you need to make sure 
the candidates have an enjoyable and positive experience during ALL interactions 
with your business.  This starts from your online and, in most cases, physical 
presence, the very first time a potential candidate sees or hears of your brand. 

As candidates start to research more into your business, reach your careers page, 
apply for a job, commence communication with your recruiter and follow the 
interview process, you need to do everything you can to make this a positive 
experience.

Tip: everyone is a ‘potential’ candidate

Factors to consider:
➢ Lengthy application forms are often too taxing.
➢ Hidden careers pages may not be found.
➢ The interview process; e.g., is a 5-stage process necessary? if yes, be honest 

from the start about how long it will take.

When creating, delivering and evaluating your strategy, every decision you make 
should be considered from the candidates’ point of view.  Always be thinking the  
question, “how will this look to our candidates, and will it make the process easier 
for them?” 



WHAT MOTIVATES YOUR TARGET MARKET?

Simply posting a job and waiting for the perfect candidate to apply won’t 

guarantee you success. This ‘post & pray’ approach to recruitment is failing 

companies and candidates.

Increasingly we find ourselves in a candidate short market so you need to make 

sure that you understand what might motivate potential candidates to ensure you 

are attracting the right talent.

Tip: individual motivations aren’t always what we think they are!

So, how do we find out what motivates our target candidates?

It’s simple, ask them!  If your target candidates are people that will fit in with your 
business and current team(s), then it is likely that your current employees' 
motivations will match that of any target candidates. 

Find out what your employees like about working for you, why they accepted their 
role, what weighting they put on things like salary, benefits, working hours, 
responsibility, tech, etc. 

Tip: This can also be used on careers pages to highlight the positives!

It is also just as important to study your competitors and what they are offering as 
they will be hunting from the same grounds as you! 

Once you have decided on what you want to offer employees, you’ll have created 
your EVP (Employee Value Proposition). In its simplest form, an EVP is the reward 
& benefit that you offer employees in exchange for their workplace performance.   
However, EVP is a huge topic, so contact us to find out more!



CONSIDER YOUR ONLINE BRAND

With the world becoming more and more connected through technology and with 
the much talked about Millennials and Gen Z’s forming larger and larger proportions 
of our workforces, it is vital you consider your online brand. 

Potential candidates now want to see and feel what workplaces are like through 
social media channels and the internet, so if you aren’t utilising this then you are 
missing a trick.

“On average, Gen Z are consuming the equivalent of 200 newspapers EVERY DAY 
through online content…”

“73% of Millennials found their last role on social media”
“59% of Millennials will research potential employers on social media”

Other things to consider:
Your website 
➢ Make sure you have sections/ pages about your culture.
➢ A careers page including benefits & rewards (this doesn’t have to be an 

exhaustive list).

Your social media channels
➢ Make sure you have them set up; even posting once a week or bi-weekly is a 

start.
➢ You could post team photos, business/industry news, blogs, employee quotes, or 

anything else that gives an insight into what it is like to work for you.



YOUR COMPANY CULTURE

If you have defined your company culture or your values, then potential 
candidates need to know what this looks like.  Equally, if you don’t have your 
culture or values defined then this is something you should seriously consider to 
improve both attraction and retention.

Your corporate culture and values are clearly very important for your current 
employees, but if you’ve not communicated them to your future workforce, then 
they might not know what they are walking in to and it may not be right for them, 
or vice versa. 

There are many ways to showcase your culture and values, these might include:
➢ On your company website.
➢ Via social media channels.
➢ Through your job adverts.
➢ Attraction packs.
➢ Questions on an application form.
➢ At the interview stage.

Tip: You need to be seen by your target market!

Don’t be afraid to share your corporate culture with any potential candidates for 
fear of putting them off. If it does, then maybe they weren’t right for you in the 
first place!



YOUR EMPLOYEES ARE KEY

This has come up a few times already, so its importance should not be 
underestimated! If you think of your business as a product or service that you are 
selling to candidates, your employees are your best salespeople.

No one knows your company, its culture, benefits, environment and USP better. 
You can use their testimonials on your website and careers page, on job adverts, 
social media pages, to name just a few.

Photos of your employees on your website and social media channels go a long 
way in personalising your business and making potential candidates feel more 
welcome when they are researching you.




