


INTRODUCTION

Whistleblowing’ is when a worker reports suspected wrongdoing at work. 

Officially this is called ‘making a disclosure in the public interest’.

A worker can report things that aren’t right, are illegal or if anyone at work is 

neglecting their duties, including:

• Someone’s health and safety is in danger.  

• Damage to the environment.

• A criminal offence.

• The company isn’t obeying the law (like not having the right insurance).

• Covering up wrongdoing.

HOW TO BLOW THE WHISTLE

The way a worker can ‘blow the whistle’ on wrongdoing depends on whether they 
feel they can tell their employer.

• The worker should check their employment contract or ask HR if their 
company has a whistleblowing procedure.

• If they feel they can, they should contact their employer about the issue they 
want to report.  

• If they can’t tell their employer, they should contact a prescribed person or 
body.



HOW TO BLOW THE WHISTLE

A worker can only tell the prescribed person or body if they think their employer:

• Will cover it up.

• Would treat them unfairly if they complained.  

• Hasn’t sorted it out and they’ve already told them.

DISMISSALS AND WHISTLEBLOWING

A worker can’t be dismissed because of whistleblowing. If they are, they can claim  

unfair dismissal - they’ll be protected by law as long as certain criteria are met.

These are called ‘qualifying disclosures.’ They include when someone reports:

• That someone’s health and safety is in danger.  

• Damage to the environment.

• A criminal offence.

• That the company isn’t obeying the law (like not having the right insurance).

• That someone’s covering up wrongdoing.

TYPES OF WHISTLEBLOWING ELIGIBLE FOR PROTECTION



WHO IS PROTECTED?

The following people are protected:

• Employees. 

• Agency workers.

• People that are training with an employer, but not employed.  

• Self-employed workers, if supervised or working off-site.

You’re also protected if you work in a school or sixth-form college, whether 

you’re an employee or an agency worker. NHS workers who work under certain 

contractual arrangements,  e.g. certain GPs and dentists, are also protected.

A worker will be eligible for protection if:

• They honestly think what they’re reporting is true.  

• They think they’re telling the right person.

• They believe that their disclosure is in the public interest.

WHO ISN’T PROTECTED?

Workers aren’t protected from dismissal if :

• They break the law when they report something, e.g. they signed  the Official 

Secrets Act.

• They found out about the wrongdoing when someone wanted legal  advice 

(‘legal professional privilege’), e.g. if they’re a solicitor.



WHO ISN’T PROTECTED?

Workers who aren’t employees can’t claim unfair dismissal because of 

whistleblowing, but they are protected and can claim ‘detrimental treatment’. 

Workers dismissed for whistleblowing can go to an employment tribunal or an 

industrial tribunal in Northern Ireland.

If the tribunal decides the employee has been unfairly dismissed, it  will order that 

they are:

• Reinstated (get their job back).  

• Paid compensation.

A whistleblower who is bullied at work will also be able to bring a  claim to the 

employment tribunal against their employer or colleagues.

WHISTLEBLOWING ABROAD

Workers are protected from unfair treatment even if they blow the whistle on  
something that happened abroad. This includes when a different country’s law has  
been or will be broken.



POLICY, TRAINING AND CULTURE

Implement a whistleblowing policy setting out clearly that disclosures should be  

made internally and providing details of how this should be done. To limit the 

risk of vicarious liability, publicise the whistleblowing policy and provide 

whistleblowing training to employees, especially those at managerial level.

Consider appointing a dedicated whistleblowing officer – this should be 

someone regarded as approachable by employees. Good risk management 

should include supervision, team working and fostering an open working culture, 

actively encouraging early reporting of concerns.

Larger organisations could consider implementing an anonymous whistleblowing  

hotline. This encourages disclosure of potentially important information but 

makes it less likely that a claim will result since it is less likely they can be 

dismissed or subject to a detriment if their identity is concealed. However, note 

that this may make disclosures more difficult to investigate thoroughly.

INVESTIGATIONS

Investigate thoroughly the concerns and, where possible, keep the whistleblower 
informed about the progress of the investigation. Consider if any new practices 
can be put in place to deal with the concerns raised by the whistleblower.

The worker will be protected even if he discloses facts which are already known to 
the recipient of the information, or  if the worker’s belief subsequently turns out 
to be wrong following an investigation, but he reasonably believed it to be correct 
when making the disclosure.




