


As one year draws to a close and attention now turns to 2020, we all 
want to be ahead of the curve to make sure that we are ready for the 
issues that the new year might bring.

This guide takes a look at the key trends that look set to impact 
employers in the new year and what HR professionals need to do to 
ensure they can meet these challenges head on.



What will our 2020 workforces need to look 
and feel like?
Introduction by Wendy Read, Founder & CEO at HR Revolution

I am personally always fine tuning my own plans for my businesses and this 
means keeping one eye on new challenges for technology and the other on 
the individuals who work for or with us that make things happen. Both areas 
are key but planning for success does mean making sure there is transparency 
and balance between the two while also keeping ahead of the trends.

I’ve been to many conferences on this, spoken to dozens of business owners, 
technology leaders and HR professionals and what they definitely do know is 
that there is a massive shift coming and everyone, across all industries, is fully 
aware that things are going to change, but what this looks like in reality is 
difficult to pinpoint.  

We are heading into a world that will see partnerships between technology 
and people forming, a new revolution is emerging, the 4th Industrial 
Revolution.  In business we have been told about this for a number of years in 
the hope that we prepare and make the changes that are necessary; but in 
reality, with everything else that we have to do to keep our businesses moving 
in the right direction, the guidance has got a little confused. 

So what does it really mean for business and the workforce?

In this document, I’ll aim to help clear away some of the confusion and 
highlight the areas that we know will be challenges for all employers over the 
next year. This new revolution will mean that in order to remain competitive, 
workplaces are going to have to pick up the pace and step up their game.  

I hope you find this document useful and would love to get your feedback and 
thoughts on the topics raised so that we can continue to develop solutions 
that fit with industry experience.  

Happy reading and I hope to connect in the future. 



Global Skills & Resources 

The challenge of how you attract, hire, engage and retain your workforce is something you must plan for 
or risk missing out altogether!

Over 50% of business owners believe it’s harder to find qualified professionals now more than ever and 
without the right people in place they will struggle to achieve their growth plans and expansion goals. 
With a lack of skills and resources across all industries this doesn’t seem to be anywhere near being 
resolved for 2020, proving that being able to retain your workforce will be a challenge that you must rise 
to, to ensure you have a strong team.   

There is no time like the present to start looking at how you attract talent and how you ensure that your 
competition aren’t ahead of you when it comes to the culture and workstyles, they are offering in order to 
tempt in and hold onto the very best. 

The world is getting smaller, communications are much easier and with available technologies, you can be 
present in any meeting across the globe virtually at any time of day. This makes for a much more 
collaborative environment and can mean a wider talent pool, but only if your business model can support 
and embrace it. 

Talent attraction will be one of the top issues facing us in 2020 and to help ease this pressure you MUST 
have an effective Talent Management Plan in place that includes: 

1. An attraction strategy - where will you find your top talent and the people you need to scale your 
business? 

2. A hiring strategy - how will you hire without recruitment costs spiralling, client work being impacted or 
inhibiting your growth plans? 

3. A retention strategy - how will you engage your workforce, your top talent to ensure they are happy, 
utilised and continue to be positively challenged in their roles?

You may have your plans in place already – if you do, fantastic! But if you have started to 
worry about what you should be including in the process, then we can help you create a 
future proof talent and attraction strategy.



Developing Your People for the Future 

As the workplace changes so will the need for new and ever-changing skills which may mean roles develop 
and change, team bias changes and positive restructuring is needed throughout the workforce. In the past 
this has always been a scary concept, something to worry about, it meant redundancies, people changes 
and negativity within the business. 

These days the workplace needs to be much more scalable and flexible.  With the right communication and 
training solutions in place you can mix teams and re-train them quickly to ensure they feel empowered and 
skilled to deliver.  Importance needs to be given to the availability of the right skills training so that budgets 
can be sourced and allocated and roles that need training can be identified.  

With the speed in which businesses must change their focus, their solutions, their products and services to 
meet consumer demands, it’s essential that we try and stay as far ahead as we can. If you have the right 
people in place, the right development plans will help keep them engaged in their work. 

Hiring short term consultants to help fill your skills gap is an option to consider, especially if the skills you 
need can then be transferred by those individuals as part of their project scope. This can be done by either 
enabling your current team time to cross train or to induct new people into the business and assist them in 
picking up the new skills. 

Review your business model:

1. Assess where the skills gaps are in the short and longer term

2. Highlight the impact of not having these skills in the workplace 

3. Source relevant training, build internal mentoring programmes or buddy up individuals to help skills-
share across teams.

4. Define where you need your workforce to be and where your skills gaps are.

5. Engage and support to set the expectations of the business to help close the skills gap, ask who would 
like to cross-train and add new skills to their repertoire, help them to achieve the level of expertise that 
is needed and give them the support they need during the transition period. 

This will not only build a continuous development programme within your business but will help retain, 
engage and build your people cultures for the future. 

If you are unsure about how to assess your skills gaps, or even what the core skills are that 
you will need moving into 2020, then we can assist you with developing a bespoke training 
and development plan to ensure you and your teams are supported and we can help you to 
communicate change positively across your business. 



Growth of Automation in the Workplace

As we move into this technological revolution, we have to embrace change otherwise we will simply 
be left behind.   The workplace seems to be moving so fast these days with so many apps, software 
add in’s, platforms and technical gadgets.  Artificial Intelligence is an amazing technological 
breakthrough and with chat bots, algorithms, online meeting tech, cyber, mobile and remote working 
tech in our workplaces it’s hard to ignore the changes that will be forced to happen as the technology 
revolution takes hold of every business across the globe. 

It’s at times like this when reality has to kick in.  Automation is already here and by embracing it 
businesses can simplify many of the mundane and repetitive tasks.  If you have not already done so, 
look laterally across your business and review your processes that are not time or cost effective to 
assess where automation can actually help support your business goals and this will help kick start the 
change process for you.  We see many ‘easy-wins’ across the HR and talent arena that are time and 
stress savers for businesses of all sizes.

But be mindful of the generational differences across your business and the ability to be able to pick 
up new technology skills, it’s not everyone’s forte and the skills that some of your employees will have 
may not easily transition across to an automated or part-automated solutions. Ensure you don’t lose 
good employees by over complicating or making them feel pressurised to adapt.

You would be unwise not to keep an eye on the technology available in your industry and the systems 
and processes that your competitors are using to ensure you are at least keeping up, if not ahead of 
the crowd. 

1. Consider your working processes reviewing where automation could help 

2. Source solutions from recommendations, colleagues and peers who are already championing 
automation 

3. Assess costs and implementation time to see where your savings can be made 

4. Communicate changes positively to your teams ensuring that you fully explain key areas of change 
and respond to any concerns over job losses or instability. 

5. Champion support for individuals whose roles are changing, allow them time to adjust and learn 
new skills. 

As fantastic as automation can be, also be wary that too much too soon can cause issues and 
potentially upset the eco-system of your business.  If you are working hard to retain employees, then 
make sure they are involved in the decision and planning processes whilst you move towards 
automation.

Online HR systems can help you save precious time and money, however there are 
hundreds of options on the market from time management solutions to recruitment 
application trackers. We can offer impartial advice to help you identify which systems 
might be suitable for your business and help get you started.



Workplace Mental Health Awareness 

Mental health is becoming a regularly used phrase and is set to have a lot more focus in 2020, there has 
always been a need for positive mental health, as humans this is part of our make-up but through very 
strong campaigning this has now been brought to the forefront of employee wellbeing and does mean 
that, no matter what your opinions are on this matter, it absolutely must be taken seriously and 
measures must be put in place to support your workforce. 

Mental health in the workplace can have a hugely negative impact on your business so I would urge you 
to really assess and address where you are and what you are able to offer to employees that may need 
support with mental health or any other wellbeing issues.   

The World Health Organisation reported that in the UK poor mental health has led to a loss of between 
£33 - £42 billion for employers in the last 12 months.  There are many reasons why these losses were so 
high but, in the majority, it was found that they were being caused by low productivity, absence from 
work, employee turnover, rehiring and onboarding costs.

Wellbeing is a huge part of your HR remit and as leaders, the wellbeing of your team (and yourself) is 
essential.  With the evolution of technology it means that culture in the working world has already 
shifted to an always-on society. The technology that allows us to communicate, automate and work at 
speed also means that there are pressures to always be checking in and monitoring; this can lead to 
many wellbeing issues and longer-term workforce issues.  

To ensure you have this aspect covered, build in the following projects to your planning process. 

1. Set out expectations in your business for working practices – ensure this showcases switching off and 
taking time away from technology and work. 

2. Train or outsource Mental Health First Aid responsibilities – these will be required soon in your 
business and can help alleviate issues before they arise. 

3. Ensure you have a wellbeing programme that includes mental health support, this can be anything 
from an Employee Assistance Programme (EAP) to dedicated Mental Health First Aiders in your 
business.  Ensure your employee documentation includes policies for dealing with mental health and 
wellbeing issues and launch a positive wellbeing programme to the business. 

4. Communicate your support to the workforce, let them know you care and that there are processes in 
place to help and support them should they need. 

Take Mental Health seriously and build your plans before you have any major issues to deal with. 

If you are unsure what is professionally accepted as a good wellbeing solution for your 
business or what your employer responsibilities are, then we can help you assess and 
define an employee wellbeing programme that can work specifically for your people 
(which as the leader, should include you too!)



Employee Retention, Reward and Safeguarding

Employee retention will be an important issue in 2020.  The war on talent is ever growing and lack of top 
talent will bring issues for businesses over the next year.  The cost to business of trained employees who 
are not engaged and productive or who ultimately leave the business is huge and it does mean that one 
of the subjects that has to be on your radar for 2020 is how you can retain, reward and safeguard your 
best talent. 

You may be interested to know that in most cases, when employees start looking for a new job it is rarely 
just about the money they are earning.  There are many instances where this is the case but in the 
majority their reasons are more grounded than that.  

Company culture and environmental fit are key, and we will see this increase in the coming year.  The 
balance between work life and family or home life is becoming more and more important and with 
remote working an option for many people now, those that can afford to offer flexibility around this will 
often find their retention rates are higher. 

Communication and transparency are also high on the list. Employees that don’t feel like they are being 
kept informed on what’s happening in their team, office or business, look to leave and work with 
businesses that want to involve them more. Inclusion is important and we are seeing more of this with 
the newer workforce generation having it very high on their list when they consider the culture of 
businesses they want to work with.   

Rewards have and will always be critical in attracting, hiring and engaging your workforce, but its 
important to remember that this doesn’t always just mean money.  

Absolutely you will have to pay the going rate (or above) to attract the top talent but its about what else 
is included and there are many options, in some cases that are free, to offer individuals in your business 
to help and support them during their time with you. 

Its so important to embrace these aspects when planning your 2020 approach to your workforce:

1. Retain – Once you have hired top talent and spent time onboarding and inducting them into the 
business you do not want to then lose them to the competition.  Not only does it waste precious time 
and money, but the talent you have trained is then given to your competition and used against you.  

2. Reward – Design your reward strategies with your workforce (and the workforce you will need in the 
future) in mind.  Benchmark against your competitors to ensure you are offering a package that is 
attractive but put your own spin on things, build in reward and recognition features that are in line 
with your business, culture and the type of personalities you want to attract.  

3. Safeguard – Build a secure environment that supports, protects and safeguards your workforce.  
Ensure you have the correct policies and processes in place and that these are communicated to your 
teams, so they understand how things work but more importantly communicate the support you 
offer to them to showcase that as a business you care about your workforce. 

No matter what size of business you have, if you employ a workforce you need to consider these aspects.  
Your HR team are best placed to focus on building in solutions to these three key areas.

As a leader you are responsible for building your team, you must also ensure you plan 
your engagement and retention strategies.  If you need support in this, we can help. We 
have proven experience in turning businesses from ‘mass evacuation’ to contented, 
engaged and driven environments.  We have the expertise to support you through this 
process! 



Positive Culture, Ownership Mentality & Values

Positive culture can lead to happiness in the workplace.  The happiness effect is very undervalued in 
business’, when employees are happy, they are connected, positive, highly motivated and ultimately will 
deliver more. 2019 has even seen the rise of new roles such as Happiness Managers and Culture 
Ambassadors!

We have already seen company culture move up the importance ladder during the last 12 months, 2020 
it is set to skyrocket this to the top so the question you must ask yourself is do you have a company 
culture to shout about? If the culture you have currently is not the culture you would like to see moving 
forward, then now is the time to start making changes.  

Every business has its own eco-system, its own culture and it’s not something that can necessarily be 
engineered; however, you can improve, change and shape aspects of your culture to help change it.   
We’ve seen how drastic change in the workplace culture and environments has been impacted by the 
likes of the Google, Facebook, LinkedIn, Salesforce, HubSpot.. the list is endless!  

Your culture and core values are exactly that – yours – so they may have similarities with some of the 
larger corporates, but the trick is to define your own, bespoke to your business and people.  

Once you have the attraction piece down and you’ve onboarded your new hires, then it’s about making 
sure the culture you have within your business is showcased then those that fit your culture, your values 
and ethics (both company and team) can really dive into the business and feel like part of the team 
quickly.  

If employees feel that they are important to the business, they have purpose and that their skills and 
their time is appreciated, they will be able to really get satisfaction in their role and can feel truly part of 
your corporate family.

2020 is the year of positive culture, of companies that celebrate their teams that promote great values 
and vision and allow their workforce to own their responsibilities and the expectations of their role.   
Your company culture should be one that champions ownership.  This type of core value is craved in the 
workplace, exclude it at your own risk!

1. Define your culture – work out what you have in place already. Decide what culture you would like to 
have and indeed if this is possible (be realistic here!) 

2. Communicate your vision of where you see your culture and why – make it official, include a culture 
statement, develop your culture language, model your behaviour and measure your outcomes.  Keep 
an eye out for cultural drift and stay on track.

3. Include ownership mentality as part of your cultural bias. Enabling and allowing your workforce to 
take responsibility and be accountable for their own and colleagues actions.  Give them the 
opportunity to be part of helping the business growth plans. 

4. Incorporate your values as part of the bigger picture – values should be at the core of the business, 
your hiring process, your job descriptions, performance management approach and ingrained in the 
people that work alongside you to deliver your products and services. Defined, communicated and 
protected.

5. Launch and champion from the top down but be inclusive to all in the business – for this to work 
everyone must own their role. 

If you are looking to establish a values and culture proposition that isn’t just an off the 
shelf solution, then we can help!  We will work with you to design a bespoke programme
for your business, which can include culture definitions, preparing values documents and 
employee training.



Social Impact and Environmental Awareness 

Climate change is an ongoing battle and social and environmental awareness around these issues are 
more prevalent than they have ever been.  A very high percentage of all workforces now have social 
impact near the top of their importance list. 

In the retention stakes the desire to work with environmentally friendly businesses is becoming more 
widespread and this does mean if business does not embrace this, your workforce will inevitably start to 
change.  

1. Review your business Corporate Social Responsibility (CSR) structure and if you don’t have one then 
build one in. Start with your policies and practices and work outwards to possibly include employee 
benefits that support the community, charities and wellbeing. 

2. Communicate your CSR promises across the business and your teams
3. Build a CSR team, involve those that are passionate about the planet to help roll it out to the 

business. Be inclusive in this, let those that want to help get involved, but set your priorities and 
timeframes. 

4. Measure the success of these initiatives in the business from hiring and retaining talent to winning 
and delivering new business. 

Even by simply including some aspect of global goals for sustainable development and showcasing how 
you are supporting them in your day to day business will help to protect your talent pool and support the 
world measures to save the planet. 

For more information https://www.globalgoals.org has some great insights.

To be one step ahead and ensure you retain good people, you need to consider your 
corporate social responsibilities. We can help to assess your current coverage and 
document how you can make changes and how you can communicate these to your 
teams.

https://www.globalgoals.org/


Leadership Challenges 

A leadership role is no longer a supervisory role, its much more holistic.  A true leader needs to be able to 
train, nurture, collaborate, encourage, manage and discipline along with the ability to retain integrity, 
commitment to customers and to the business vision and goals. 

Globally we are now seeing leadership roles which incorporate the need for cross-cultural understanding, 
partnerships and alliances along with the need to be au fait with technology and remote working 
practises. 

We have seen many changes over the past few years but 2020 is set to be even more challenging for 
leadership teams to navigate.  

Developing yourself as a leader but also your leadership teams is crucial to ensure you have a strong 
senior team to take the business forward, a team that are one voice and work together in synergy.  

You should also be thinking about the future – building your succession plan, thinking and 
communicating how you would like to see the business grow, but aligning those that have career 
aspirations to see that there are opportunities as the business expands.  This will retain and engage them 
for the period of time it takes to come to fruition then the mindset needs to change to focus on being a 
leader. 

1. Globally Focussed – Whether your leaders are locally, nationally or internationally based they will 
need to have a global focus as the general workforce is becoming more globally scattered, with 
cultural differences needing to be understood to ensure systems and communication methods work.  

2. Collaborative Approach – Leaders will need to have more of a collaborative mindset, to work with 
teams and encourage them to utilise their talents, to assess where the strengths of their employees 
are and how best to work together to make the most of them. Collaboration doesn’t just work from 
within the team its also starting to be seen externally from suppliers, even to competitors. 

3. Feedback Central – a strong communication network needs to be established to ensure feedback is 
given regularly to teams, suppliers and managers and those that find a way to do this seamlessly as 
part of their day to day will have greater success in 2020. 

4. Tech Savvy – as a leader you need to pay attention to the technology solutions that are available to 
help drive your business, its people and processes forward. Utilise what you have to make the most of 
social media, remote working, management reporting and real-time support and become a more 
digitally confident leader (if you aren’t already!).

5. Team Coach and Mentor Mentality – Individuals within every team have a specific need for coaching 
and development; leaders would do well to focus on where these development areas are and how 
they fit into the bigger picture of the business.  Harnessing a forever learning culture can help to set 
milestones in place for continuous improvement of the team and the business for the future. 

6. Culture and Reputation Savvy – Understanding how your culture supports you and your teams and 
the different cultural changes that may need to be implemented and communicated across your 
business is key to ensuring your reputation as an employer of choice remains positive.  

7. Being human whilst focusing on your business goals – The world is a tough place and it can be 
particularly lonely at the top.  But don’t be afraid to show your humble side, we are all human, 
showing you care and that you aren’t just about the bottom line, you’ll be surprised how quickly 
people in your business will connect and join the journey with you! 

Our leadership solution programmes incorporate tailored mentoring training and advice 
both for individual leaders and company-wide solutions that fit with your culture, values 
and company objectives.



Are you and your workforce ready? 
Top tips to help you embrace the challenges ahead in 2020 
and beyond!

1. Build your attraction and hiring strategy across the business.  
2. Communication is key and with the available tech there is NO excuse.  But be sure to 

communicate your goals personally to ensure they are understood.
3. Back your talent - develop your people and make sure you design your culture and 

core values 
4. Positive change & think flexibly - changing perspectives and behaviours to match the 

needs of the changing workforce. They understand the need to be flexible.
5. Keep your talent - design your retention strategies 
6. Own it! Make sure your workforce does to. Accountability is the key to feeling like you 

are included. Encourage all employees to think like an owner so that they understand 
the mission, the strategies and the P&L’s. They will then be included and engaged to 
understand how their actions impact the bottom line and those they serve.

7. Think about your social impact – do your bit to build your business eco-system to 
support and save the planet and make a difference in the world while building your 
talent pool at the same time!

8. Develop your leaders and your leadership skills. Leadership is something you do WITH 
your people – inclusion and involvement are key

9. Deliver your mission - Make sure your message and vision is understood by all. 
Leaders remind those that have been entrusted to them, that what they do matters—
to the customer, the workforce and the management teams. 

10.Be ready for change – embrace it and make the magic happen!  

Ultimately remember to enjoy the ride! If you build a strong team with an “in it 
together” mentality, then you will enjoy the challenges and work together to achieve 
your business missions and goals. Remember to celebrate the milestones as you achieve 
them and have some fun along the way! 

How We Can Help
I am offering a free, one-hour strategy meeting to the first 25 business who contact me so 
if you would like some support with your planning process or just a second view on where 
you feel you need to be, get in touch.  

wendy@hrrevolution.co.uk | +44 (0) 20 3538 5311 | www.hrrevolution.co.uk

mailto:wendy@hrrevoltion.co.uk
http://www.hrrevolution.co.uk/



